
 

 

 
 Dear Colleagues and Friends – 

I hope you have all enjoyed a prosperous beginning to the year and are beginning to see the fruits of your 
labor as we enter a new semester.  The North Carolina New Teacher Support Program Instructional Coaches 
have been busy this year providing over eleven thousand coaching visits accounting for nearly 700,000 
minutes of instructional support focused on planning, instruction, and assessment.  Better yet, seeing the authentic 
and rigorous interactions between teachers and coaches reinforces the deep relationships that are central to 
promoting professional growth.  As Diane Sweeney elegantly stated, “Coaching is not about fixing teachers 
but instead is about working collaboratively to move student learning forward.”   

Collaboration among institutions of higher education and school districts remain central to the success of the 
North Carolina New Teacher Support Program.  Similarly, collaboration between coaches and school leaders 
ensures high levels of focused support for early career teachers leading to substantial gains in student 
achievement, teacher effectiveness, and teacher retention.  I am looking forward to ongoing collaboration 
with district leaders as we conduct check-in meetings to forward the mission of supporting beginning 
teachers with our partners across the state.   

I am reminded of a quote from John Wooden, former basketball coach for UCLA, “A good coach can 
change a game.  A great coach can change a life.”  Please join me in reading about the work of the New 
Teacher Support Program’s great coaches as they share stories of their life-changing work, their relationships 
with teachers and communities, and express their passion in words and images.   

 

Kind regards, 

 
 
Patrick Conetta, Ph.D 
State Director, NC New Teacher Support Program 



 

 

NC Middle Schools Work Together after Hurricane Florence 
By: Lori Best, Instructional Coach, UNCW Region 
 
Staff and students at Mount Pleasant 
Middle School in Cabarrus County wanted 
to help another middle school in the 
aftermath of Hurricane Florence.  Kim 
Hoyle, assistant principal of Mount 
Pleasant Middle School, reached out to 
NCNTSP coach Tierney Fairchild about 
finding a school who needed help.  Tierney 
made the connection to NCNTSP coach 
Lori Best in the UNCW region.  Union 
Middle School and its students in Sampson 
County were heavily affected by the 
hurricane and flooding.  Kim Hoyle 
organized a school-wide supply drive at 
Mount Pleasant Middle School to collect 
school supplies and donations for Union 
Middle School.  

On Oct. 26, Mount Pleasant Middle School 
principal Tim Farrar drove to Sampson 
County to deliver 24 boxes of school 
supplies, back packs and socks as well as 
monetary donations raised by his school. 

A Skype conversation occurred on Nov. 2 
with Mount Pleasant leadership students 
and Union Middle students affected by the 
storm so the students could share their 
experiences.   

 
Yadkin County Schools Make Beginning Teachers Feel like Family 
By: Betsy Rosenbalm, Instructional Coach, ASU Region 
 
On Monday, December 17, 2019, the Beginning Teachers of Yadkin Cou nty Schools (YCS) shared a 
delightful afternoon of food, fellowship, facts, and freebies at the comfortable, new Yadkin County 
Agricultural Building at 3:30pm.  

Yadkin County has approximately 5,200 students and 325 certified classroom teachers (485 licensed 
personnel).  They currently have 32 BTs (in either year 1, 2 , or 3), and this year, YCS has contracted 
with ASU and the NC New Teacher Support Program to provide individual support for 3 BTs, as 
well as support for the other BTs during PD group sessions.  

Under the direction of Chris Lyon, Executive Director of Human Resources, and Jessica Stump, 
Director of Elementary Curriculum and Instruction, the YCS BT Program has been revitalized this 
year, as they seek to build a culture of 'growing forward together'. This year BTs are required to attend 



 

 

quarterly support sessions that address topics specific to their unique needs. Lyon and Stump are 
working involve more of their YCS team in this support effort (intentional work with mentors and 
conversations with veteran teachers, to name just a couple of possibilities).  They had a speaker at 
their Summer Leadership Institute in July who made the statement, "Make your BTs feel like they are 
adopted into the Yadkin family."  The leadership of YCS loved that!  Stump shared that her dream is 
for YC teachers new to this field to feel most appreciated, supported, and challenged to do the right 
work for their kiddos. 

The December BT gathering definitely promoted the 
goals of family, togetherness, and support. The meeting 
began with a delicious display of holiday treats provided 
by a local chapter (Gamma Psi) of Delta Kappa Gamma, 
a professional international honor society of key women 
educators. Mrs. Stump then drew names for great 
educational door prizes for teachers, as Dr. Betsy 
Rosenbalm, NC NTSP ASU Region Coach, led the 
group in self-reflective plus/delta activities an d a goal 
setting task for the new year, following a rowdy game of 
“Bobbing for Candy Canes”! Throughout the meeting, the 
BTs were welcomed and encouraged by messages from 
YCS’s Superintendent and Associate Superintendent, 
and additional door prizes were given away. The BTs 
ended their meeting with a holiday “Family Feud” game, 
in which BT teams worked together to answer popular 
survey questions about the season’s most popular 
traditions! All of the BTs appeared to have a holly, jolly 
good time!  

As Mrs. Stump shared, the first BT PD session of the year was one in which Stump and Rosenbalm 
discussed Professional Alliances with BTs. After this training, a veteran educator shared with Stump 
that a colleague who is a BT reached out to her to acknowledge the positive impact she'd made on 
that BT's new teacher journey.  As YCS continues to strengthen their BT support program, Stump 
was reminded that this work isn't just about BTs.  It's about the system (all of us--like that veteran 
educator) coming underneath these brave ones to be teacher leader models.  There is no doubt that 
the YCS BTs have certainly found a home as a part of Yadkin County Schools’ Family.  

 
Q and A: Assistant Superintendent, Dr. Beverly Payne, Cherokee 
Central Schools 
By: Kim Davis, Instructional Coach, WCU Region 
 
Dr. Beverly Payne has worked for Cherokee Central Schools for the past 29 years. Prior to her current 
role as Assistant Superintendent, she taught English at Cherokee High School and served as a Gifted 
Education Specialist.  CCS has collaborated with the NC NTSP for the past two years. 

What is the most rewarding part about working with the students and teachers of Cherokee 
Central School? 
Cherokee Central Schools’ students are smart, creative, and talented; it is a privilege and a joy to work 
with them.  Likewise, it is an honor and pleasure to work with CCS teachers.  Our teaching staff is 

Beginning Teachers enjoy tasty treats provided by local 
chapter of Delta Kappa Gamma. 



 

 

committed to our students, and you will not find a more hardworking and talented group of educators 
anywhere else.  I find it rewarding to work with CCS students and teachers because they are genuinely 
excited about learning and open to exploring new opportunities.  

Many school districts across North Carolina are struggling to recruit and retain beginning 
teachers as schools lose educators to retirement, better paying jobs, or other circumstances. 
How is your district addressing recruitment and retention of teachers?  
To address the recruitment and retention of teachers, Cherokee Central Schools offers highly 
competitive salaries.  The school board also provides supplements for longevity, National Boards, and 
advanced degrees.  In addition, we offer a pension plan that requires no mandatory contribution from 
employees; the district fully funds the pension.  We also offer a 401(K) with an employer match of 
5%.  Our teachers work in a green environment with top of the line technology. 

What initiatives has your district implemented to support the needs of students and teachers 
in your district? 
To realize our vision of preparing our students for career and college readiness, Cherokee Central 
Schools began a Personalized Education through Blended Learning and ESTEAM initiative about a 
year and half ago.  Our joint school-community partnership group, the Qualla Education Collaborative 
(QEC), considered how best to improve student engagement and student learning, settling on a 
Personalized Education approach.  Through focus groups and surveys with students, teachers, teacher 
assistants, and the community, CCS designed its initiative to provide students with better technology 
integration, digital resources, and ESTEAM opportunities.  To support teachers in implementing the 
initiative, CCS has provided various types of professional development including curriculum work, 
blended learning environment and instructional strategies, and digital tools.  We were also able to pair 
some of our teachers with job-alike teachers in Mooresville Graded School District (MGSD).  
Collaborating with MGSD and visiting their schools allowed our teachers to see Blended Learning 
implementation in action. 

How does the NC New Teacher Support Program support your beginning teachers and the 
initiatives of Cherokee Central School? 
While districts may offer new teachers great internal support through a solid onboarding process, 
mentors, and instructional support staff, it is good to have external support, too, which the NC New 
Teacher Support Program offers.  The conferences that the program offers to new teachers is helpful 
because it supports our new teachers’ introduction to other aspects of the profession and allows them 
to add to their professional networks.  The best part of the program, though, is the instructional coach, 
who provides an outside perspective for our teachers.  Our new teachers can count on Kim being on 
campus for them each week.  She emails frequently to check-in, provide schedules, and to share new 
resources.  That has been a huge help for me, too. I was pleased that Kim made it a point to attend 
our training on our Personalized Education initiative so that she could better support our teachers 
and the district’s initiative.  

 
Hyde County Partners with ECU Region  
By: Heather House, Instructional Coach, ECU Region 
 
Hyde County Schools it the newest addition to the East Carolina University Region’s partnerships.  
Situated on the coast, Hyde County Schools is made up of two schools on the mainland, Mattamuskeet 
Elementary (K-5) and Mattamuskeet Early College (6-12), and one K-12 school on Ocracoke Island.  



 

 

Sandy Corbett and I work closely with Tracy Asby, 
Lead Teacher for the county, to plan and provide 
relevant professional development and weekly 
instructional coaching to six beginning teachers 
ranging from kindergarten to high school.  First-year 
teachers in Hyde County attended the NC NTSP Fall 
Institute and received professional development that 
is still evident in their classrooms to date.    

In addition to the fall Institute, Sandy Corbett and I 
have delivered professional development in the areas 
of classroom management and assessment to all staff 
on the mainland and will be delivering professional 
development on rigor and relevance at Ocracoke 
School this spring.  All staff attended along with the 
beginning teachers.   

We look forward to continuing to deliver quality professional development as well as weekly 
instructional coaching visits to our teachers in Hyde County as we watch them grow and develop into 
the highly effective teachers that we know they can be!  

 
Educational Neuroscience: A Crash Course for Educators (Part One 
of a Three-Part Series) 
By: Lindsay Lewis, Instructional Coach, NCSU/UNCP Region 
 
A Microscopic Look 
We have all likely sat in a science class and heard something along the lines of, “all living things are 
made of cells (or at least one cell).” For us multicellular organisms, we work so awe-inspiringly well 
because we are comprised of some highly specialized cells with very specific jobs. Muscle cells (i.e., 
myocytes) look and behave differently than kidney cells (i.e., podocytes), as an example. Just as our 
muscle cells work together to help us move, and our kidneys are now busy filtering out and expelling 
waste, our brains are also working right now - doing so thanks to the specialized cells called neurons 
(Reese et al., 2014). 

In order to better understand 
neuroscience, the study of the 
brain’s form and function, one 
should know the basics about the 
neuron. While scientists can’t quite 
agree on how many we have (Lent, 
Azevedo, Andrade‐Moraes, & 
Pinto, 2012), 100 billion is a good 
estimate. A number of those 100 
billion were working this morning 
when you decided what to eat for 
breakfast; some are responsible 
for you taking a breath at the 
moment; some of those neurons 

Hyde County Beginning Teachers collaborate during a 
recent Assessment and Feedback professional development  

A schematic of a neuron. 
 



 

 

are the reason you worry about those you love and laugh at things that strike you as funny. In this 
moment, as you read and process the letters on this screen/page, other neurons are working to help 
you recall when you last heard this information and how you may apply it (Nicholls, Martin, Wallace, 
& Fuchs, 2001). 

Before diving into Educational Neuroscience, where the study of the brain meets best classroom 
practices, there are a few key points to make about neurons: (1) they don’t work alone - they have the 
assistance of glial cells (e.g., astrocytes) which act as support cells for the neurons, (2) neurons 
communicate with each other - they have axons for sending information to other neurons and dendrites 
for receiving information from other neurons, and (3) they are wrapped in a substance called myelin. (Geake, 
2009). Myelin is very important in Educational Neuroscience because myelin speeds up the 
transmission of those electrical impulses between neurons. (A note about myelin: a mother’s nutrition 
before and during gestation greatly impacts myelin production in a developing fetus. This is why we 
hear doctors telling of the importance of folic acid for women in their child-bearing years.) (Nyaradi, 
Li, Hickling, Foster, & Oddy, 2013). This is one example of how the health of the mother can impact 
the intellect of the child, which opens up a discussion for another time – food supply through the lens 
of equity.  

Back to the brain, that complicated organ responsible for making us who we are. How can we apply 
some things we know to some things we do? 

Educational Neuroscience - Implications for the Classroom 
It is mentioned above that neurons don’t work alone, and those interactions require that neurons 
communicate with each other. A man by the name of Donald Hebb, was the first to suggest that 
learning occurs when brains form stronger and stronger neuronal connections through repetition. The 
phrase most often used to discuss the Hebbian Model is, “neurons that fire together, wire together.” 
So, the more often we associate one thing with another, the more likely we will continue to associate 
those two things. That, in a basic sense, is learning. (Note: not all learning is Hebbian. I burned myself 
once and that is all it took for me to know not to touch a stove again. However, what we are asking 
students to learn at school is not the same learning that takes place to help us survive, in an 
evolutionary sense.) (Geake, 2009) 

There are three key things an educator can do to teach in accordance with the Hebbian Model:  
(1) Understand the importance of repetition and association. Students must hear, read, speak, write, 

and think about the topic at hand. Additionally, they need to do so over and over. (And for some 
students, over and over and over and over.) The time between repeating a phrase or concept can 
lengthen, but teachers should be mindful to circle back and address key ideas for the duration of 
the semester/year. This also speaks to the importance of establishing classroom routines and 
procedures, as part of the learning process.   

(2) The second Hebbian-based tenet for learning addresses the fact that no stimulus is an island 
(Geake, 2009). So, it is difficult (currently impossible) to predict how a student/learner will 
actually interpret what we say and what we want them to do. Teachers often express frustration 
after explaining a task that “students just don’t listen.” The truth is, they are likely still processing 
the information and need to figure out what to do with it. (I will concede, it is also possible they 
simply aren’t listening from time to time.) Educators should plan ahead and have visual cues that 
can stimulate the brain to better grasp tasks and ideas. 

(3) Thirdly, the Hebbian Model also addresses something educators have likely encountered – the 
stubborn misconception. We (people) have to work quite hard to unlearn something, because 
doing so literally requires us to rewire our brain. As teachers, predict common misconceptions 



 

 

that often arise in students and address those misconceptions prior to the start of the lesson. This 
can be done through an open classroom discussion, and it is a great way to get students 
comfortable with talking about their thoughts and also with figuring out what to do in the 
presence of cognitive dissonance. 

In closing, there are limits to what we understand about the brain, and even what we can do with that 
knowledge. Educational Neuroscience doesn’t provide all the answers. It is important to note, though, 
that teaching with the whole child approach means we have to teach based on how a kid’s brain works, 
and we must acknowledge that everyone’s brain is different – beautiful but different. 

Come back for Part Two, where we look at the brain through a more macroscopic lens.  
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Instructional Coach Spotlight: Carrie Brewington, UNCP Region 
 

Carrie Brewington came to the NCNTSP program in August 2018.  
Carrie is currently in her 18th year in public education and her 16th 
year in North Carolina.  Prior to joining the NCNTSP, she worked 
for the Department of Public Instruction as an Instructional Coach 
and a School Support Coach in their District and School 
Transformation and Educator Support Services Divisions.  Her 
classroom experience as a Comprehensive Science teacher included 
both middle and high school courses.  She also served in a leadership 
capacity as an Instructional Facilitator for Hoke County Schools. 

Carrie earned her Bachelor’s degree in Biology from Youngstown 
State University where she then entered into a teacher preparation 
program and began teaching in Ohio.  After moving to North 
Carolina for her first full-time teaching assignment, she earned a 

Master’s degree in Library and Information Science from East Carolina University.  She earned her 
National Board Certification in Early Adolescence/Science and was awarded a NOYCE National 
Science Foundation Kenan Fellowship from NC State University.  She is currently a doctoral candidate 
for the Ed.D. program in Educational Leadership from the University of North Carolina at 
Wilmington.  Her professional interests include examining the root causes for recurring low-
performing public schools and the turnaround efforts of those schools.  When Carrie is not working, 
she is spending time at home with her husband and young son.  She also enjoys cooking, crafting, and 
traveling (preferably to warm and sunny locations).   
 


